
 
 
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
February 13, 2013 – District Office 

The School Board minutes are not official as they have not been approved by the  
Hood River County School District Board of Directors.   

These minutes are for review and are subject to change and/or approval.  
Once approved, signed and dated, they are official. 

 
 
BOARD MEETING CALLED TO ORDER AT 6:35 P.M. 
 
PRESENT: 
 
Board of Directors: Board Chair Jan Veldhuisen Virk, Vice Chair Kateri Osborne Lohr, Director 
Jeff Kopecky, Director James Sims, Director Mark Johnson, Director Liz Whitmore and Ex-
Officio Director Rob Brostoff.  
 
Absent: Director Bob Danko. 
 
Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Human Resources 
Director Kevin Noreen, Director of Instruction Penny Grotting, Director of Special Education 
Anne Carloss, Maintenance Supervisor Randall Johnston and Technology Director Tod Hilstad. 
 
Principals and Vice Principals: Mid Valley Elementary School Principal Dennis McCauley, May 
Street Elementary School Principal Kelly Beard, Hood River Middle School Principal Brent 
Emmons, Hood River Valley High School Principal Karen Neitzel, Westside Elementary School 
Principal Bill Newton, Wy’east Middle School Vice Principal Patricia Cooper, Cascade Locks 
School/Parkdale Elementary School Principal Kim Vogel, and Wy’east Middle School Principal 
Catherine Dalbey. 
 
Staff and Community Members:  Leslie McMorran, Linda Drew, Scott McMorran, Jane Osborne, 
Tim Counihan, Sara Snyder, Esther Smith, Kelvin Calkins, Darla Kroll, Trent Kroll, Rebecca 
Chown, Mikka Irusta, Mark Moores, Nicole Faaborg, and Board Administrative Assistant Terri 
Martz. 
 
WELCOME: 
 
Board Chair Jan Veldhuisen Virk welcomed all to the Hood River County School District Board 
of Directors meeting. 
 
PRESENTATION:  Wy’east Middle School Principal Catherine Dalbey provided information to 
the Hood River County School District Board of Directors on the PLC’s at the school. 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
None noted. 
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SUPERINTENDENTS REPORT: 
 
Superintendent Charlie Beck presented the following statement to the Hood River County 
School District Board of Directors: 
 
“I will start with the Wy’east Battle of the Books.  I was asked a month ago to moderate the 
Battle of the Books and so I spent the afternoon with some really smart kids. If they ever ask are 
you smarter than a 6th, 7th or 8th grader, just say no.  What incredibly talented students.  The 
kids were talented, the teams were talented.  Some of you saw them do a presentation this last 
year after they had done very well in the state competition.  The other thing that I would give 
Catherine and Patricia credit for is we had a couple of hundred kids in the audience and they 
performed wonderfully also.  They cheered at the right times and they provided positive 
feedback to those groups. We had eight very talented kids on stage and a couple of hundred 
kids in the audience paying very close attention to what was going on.  It was a wonderful time 
and I expect those kids will do very well as they move forward.   
 
I attended a conference the end of last week.  The focus was on what is happening with 
education reform in the state and also on funding.  Representative Buckley from Ashland 
addressed the group and talked about the fact that he realizes much like most of the legislators 
do, that education is a priority for the state.  Much of what happened during the election process 
was that education was a priority and it’s moving forward.  He said that although nothing has 
been said and Mark certainly has been working hard the last couple of weeks, that there is 
some optimism around the state on the financial picture for education.  There is also some 
optimism on some real positive changes that are common in education reforms.  It was a fairly 
positive message.  Rob Saxton talked to us about ESD changes and that we can expect there 
will be a portability of dollars through the ESD and that is one of the outcomes for the legislative 
session is that districts will be a little more flexible with how they use their ESD dollars and they 
may be able to take them to other ESD’s or even other education institutions.  That will have an 
effect on how ESD’s look.  David Connelly talked to us about the role of leaders in student 
performance.  One of the messages that ESD’s address was that some of the best professional 
development dollars can be invested in building principals and that we focus on teachers and 
focus on classroom levels but there really is a place where you can make a good investment in 
principals and building leadership capacity and not to forget that.  That is kind of the big ideas.  I 
have handouts from all of those sessions that I would be happy to share with you.   
 
Our food service department has received an honor.  They are one of the first food service 
departments in the state to fully implement all of the new regulations and requirements including 
the dietary suggestions that the state has come up with.  As a reward, we actually received an 
extra six cents per meal from the state.  So not only is it a nice honor that the food service is 
kind of ahead of the curve in getting that done, but Christi really has a financial reward as well 
with six cents per meal coming from the state.   
 
On Monday, the high school had their college and career fair.  Jan was there with Providence.  
There was an amazing turn out of kids and vendors.  When I walked around and talked to the 
vendors, they complemented the kids on the questions that they had, and kind of their 
seriousness of going about it.  When I walked around, I was very impressed with the way the 
kids were very serious in their conversations with the vendors.   They were focused and it was 
just positive.  Everyone that I talked to said the same.  I shared with Jan that there were folks 
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that had a survey booth and I asked if many kids were interested surveying as a career and he 
said no, but they all wanted to know what surveying was.  The other interesting piece is I talked 
to the military recruiters who were there and they said they had far more interest in follow up 
conversations from the young ladies then the young men.  I heard that from a number of them 
and thought that was interesting.   
 
I also got to meet with a wonderful group of kids on Tuesday – the Leaders for Tomorrow.  It is 
an extra-curricular group.  I challenged them with the same PowerPoint on boundaries that I 
went through with the Board during our last meeting.  It was interesting to get their feedback.  
Each year I meet with them and each year I try to challenge them and then we talk about that 
challenge and how leadership revolves around making decisions in the community.  It was an 
interesting conversation.  They had some real insight.  Kelly Beard’s son was part of that and he 
led a piece of the conversation.  I think he is the one that said “how many kids in this group have 
moved a school during their career?”  Only one student had not moved schools during their 
career.  Those were 12 of the leadership kids in the community.  They kind of said just do what 
you have to do.  We have to balance schools.  All of our elementary schools are wonderful 
places.  Mr. Beck what you need to do is just take care of the district.  I know that is not a 
common idea or anything and I am not implying that is what we need to do, but that is the thread 
that came through the leadership group.  It was an interesting conversation. 
 
The last piece that I would like to comment on is the Education Foundation granted their winter 
teacher grants.  I talked to Paul today.  What a wonderful organization.  They do amazing things 
for kids in our classrooms and for teachers who have creative ideas that we just can’t afford to 
fund out of the regular funding sources.  In the end, the Education Board has awarded 27 grants 
totaling $18,248 to teachers who are doing innovative things in the classrooms.  Thank you to 
the community members who have donated those dollars and put that foundation together that 
allows us to do that and also to the Board who works on those and to the teachers for coming 
up with the innovative ideas that have asked for those grants.  Also for those of you that don’t 
know, they actually give out teacher grants twice a year now so this is just one of the two times 
that they do this”. 
 
CONSENT AGENDA: 
 
Board Chair Jan Veldhuisen Virk presented the minutes of the Hood River County School 
District Board of Directors meeting as follows for approval: 
 

• January 23, 2013 - No noted changes or corrections. 
 
Human Resources Director Kevin Noreen presented the following personnel information to the 
Hood River County School District Board of Directors for approval: 
 

• Accept the resignation of Daniel Ybarra as Maintenance I/Courier effective February 22, 
2013; 

• Accept the resignation of Angela Wertsch as Bus Driver/Secretary effective February 22, 
2013. 

 
 



February 13, 2013 
 

 
 

4 

Human Resources Director Kevin Noreen also provided the Hood River County School District 
Board of Directors with a brief update on the superintendent search as follows: 
 

• The deadline for applications was February 4th.  The consultant states there are over 40 
applications.   

• The next step in the process will be February 20th when the consultant will meet with 
Board members in Executive Session.  The consultant will be bringing a list of applicants 
for the Board to review.  The Board will then develop a list of candidates for the first 
round of interviews scheduled for the week of February 25th.   

• Once the first round of interviews are concluded, the Board will meet again with the 
consulting firm to determine the finalists for the next step in the process which will include 
a second interview as well as a scheduled day in the district where the final candidates 
will meet with constituent groups and tour the district.  This will provide an opportunity for 
the community, parents and staff to meet the candidates and provide input to the Board.   

 
Finance Director Nick Hogan presented the Hood River County School District Board of 
Directors with the January 2013 Financial Statement for approval. 
 
Discussion Points: 
 

• Grant Funds show quite a bit in the negative right now.  The District requests cash once 
per quarter on the grant funds.  Cash was requested in January so the negative showing 
is fairly normal. 

• Frankton Property:  This fund shows $20,000.  When entering into the Frankton sale, the 
purchaser paid a $20,000 deposit. This was placed in the separate fund.  The current 
closing date is expected to be in early April.  The re-zoning is complete.  There is a 
current 30 day comment period.   

• Food Service and Community Education  - Next month will be a more specific update.  
Both are running a little behind last year.  Food Service because the December claim 
was delayed a month which throws off the trend.  Community Education is also running a 
little behind last year and will bring more on that at the next meeting with an explanation.  

• Fund transfers show $64,000 over budget.  Explanation – In June, if necessary, there will 
be a resolution brought to the Board to move budget around.   

 
Questions: 
 

• Q: In the rollover budget, there is $23 million.  In the 2011 audit report it shows over 
spent.  What is that looking like?  Are we going to be over spent again?  A: The budget is 
year by year.  This budget is 2012/2013 school year.  This budget only looks at how 
much we spend this year.  The fact that we over spent in 2011-2012, is rolled into the 
2011/2012 ending fund balance and gives less cash carry forward.  The over expenditure 
of 2011/2012 does not effect this page directly but will affect the cash carry over which 
effects our planning of next year’s budget.  I believe that we are within the budget this 
year.   

• Q:  There is not $2 million cash carry over to offset the numbers.  If you are $2 million 
over last year, it goes into the cash carry over – where does it come from?  A: It comes 
out of ending fund balance.  We entered 2011/2012 with an ending fund balance of $2.7 
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million.  We ended 2011/2012  with an ending fund balance of $700,000.  So the answer 
is it came out of the ending fund balance.   

• Q:  On the balance that is left over at the end of the year, is it growing or shrinking?  A: It 
goes up and down.  Most years our ending fund balance varies from about $1.5 million to 
$2.5 million.  A normal ending fund balance is 5% to 10%.  We ended last year with 
$748,000.  Right now it is low.   

 
It was moved by Vice Chair Kateri Osborne Lohr and seconded by Director Jeff Kopecky                               
to approve the consent agenda as presented.  Motion approved unanimously. 
 
ACCEPTANCE OF DONATIONS:   
 
Board Chair Jan Veldhuisen Virk asked the Hood River County School District Board of 
Directors to approve the following donation on behalf of administrators and schools: 
 

• $832.55 worth of supplies from Dave and Kelly Dittmar to Parkdale Elementary 
School 

• A telescope valued at $200 from Debbie Dobbs to Hood River Middle School 
• A mountain bike valued at $300 from Temira Wagonfield to Hood River Middle 

School 
• A BMX bike valued at $200 from Dirty Fingers to Hood River Middle School 
• A kids bike valued at $100 from Dirty Fingers to Hood River Middle School 
• Misc bike parts valued at $200 from Dirty Fingers to Hood River Middle School 
• Books valued at $372.71 from Rebecca Swartzentruber to Wy’east Middle School 
• Apples valued at $50 from Mr. & Mrs. Don Lariza to Wy’east Middle School Fall 

Eagle Fest 
• $50 from Mid Valley Market to Wy’east Middle School Fall Eagle Fest 
• $65 worth of bottled water from G.S. Long, Co. to Wy’east Middle School Fall 

Eagle Fest 
• $195 worth of tortilla chips from Juanita’s Fine Foods to Wy’east Middle School 

Fall Eagle Fest 
• $140 worth of juice from Columbia Gorge Organic Fruit Co to Wy’east Middle 

School Fall Eagle Fest 
• $40 worth of bottled water from Rosauers to Wy’east Middle School Fall Eagle 

Fest 
• $40 worth of tomatoes from Rosauers to Wy’east Middle School Fall Eagle Fest 
• $94.50 worth of apple juice from Hood River Juice Company to Wy’east Middle 

School Fall Eagle Fest 
• $25 from Walmart to Wy’east Middle School Fall Eagle Fest 

 
Donation Total $2,904.76 

 
It was moved by Vice Chair Kateri Osborne Lohr and seconded by Director Liz Whitmore to 
approve the donation as presented.  Motion approved unanimously.  
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JANUARY 2013 ENROLLMENT REPORT: 
 
Superintendent Charlie Beck presented the Hood River County School District Board of 
Directors with information on the January 31, 2013 enrollment report.  The district is up three 
students from January 31, 2012 and up 49 students over the prior month. 
 
OSBA POLICY REVIEW: 
 
Superintendent Charlie Beck presented the first round of policies for inspection that OSBA has 
reviewed and made corrections to.   
 
Discussion Points: 
 

• Indexing for our district was a numbering system.  This has now been changed to the 
state standard of lettering.   

• Strikeouts are shown along with edits to show out of date language.  Most of the first 
round is edits and punctuation only.  There is very little content change. 

• Cabinet would like to bring simple edit changes in “chunks” to move through the process 
faster.   

• Review over the next few weeks and email Charlie with a cc to Terri to address concerns. 
• Many proposed are just new laws and need review only. 

 
Questions: 
 

• Q: Some show proposed and that means this is entirely new language?  A:  This means 
that this is what OSBA has put together as a new policy.   

• Q:  Are they written differently than anything the Board has seen before?  Is that not 
considered a major change?  A:  Those are policies that are either required or policies 
that don’t have that content that the Board is going to change.  It is policies that just 
follow statute. 

• Q:  Some of these are actually new policies that the district hasn’t seen before.  We might 
want to have a little bit more understanding of what we are looking at.  A:  Cabinet can 
pull those out.   

• Q:  Can we have a summary of what they are?  A:  Cabinet can do that and bring a 
summary back to the next Board meeting. 

• Q:  Can we have a work session and go through these more individually?  A:  Either way 
would be fine. 

 
Superintendent Charlie Beck will bring more information back to the Board at the February 27, 
2013 Board meeting. 
 
2013/2014 SCHOOL CALENDAR: 
 
Human Resources Director Kevin Noreen provided a revised calendar with the only change 
being June 16th and June 17th being color coded to be the emergency make up days. He 
explained the staff calendar and public calendar.   
 



February 13, 2013 
 

 
 

7 

Director Liz Whitmore stated this is one of the cleanest calendars the Board has seen to date.   
 
The calendars will be brought back to the Board for adoption in March. 
 
BOUNDARY COMMITTEE INFORMATION: 
 
Superintendent Charlie Beck presented information to the Hood River County School District on 
current Boundary Committee work.  He asked for feedback and direction on the following points: 
 
Question:  Transfer data has been provided to the Board.  The transfer procedure is a yearly 
procedure.  We approve transfers for one year and parents have to apply yearly.  It is not an 
assumption that student’s age in place.  As the committee moves forward, would the Board like 
to leave those students currently on a transfer in place or would we look at solutions with all 
transferred students going back to their neighborhood schools?  There is almost an equal 
number of students transferred between May Street and Westside.  Current practice is no new 
transfers.  Students currently on a transfer have been allowed to age in place so far.   
 

o Q:  Would siblings be allowed?  A:  District recommendation would be to not allow 
siblings.  Allow current students to age in place, but siblings of those students 
would go to their neighborhood school.  Example:  Siblings may only grandfather 
while a sibling attends either school.  Recommendation would be allow existing 
students to grandfather.  Allow siblings to attend as long as the older child is 
attending the non-neighborhood school.  If there were a 4th grader who is going to 
be a 5th grader next year and they have a sibling who comes into kindergarten, we 
would allow that kindergarten student.  If we have a 5th grader this year who is 
going to middle school next year who has a kindergarten sibling coming in next 
year, we would not allow that student into the non-neighborhood school.  This is to 
not split families up.  The grandfather would allow siblings to remain together.   

o Q:  Transportation?  A:  If we grandfather students into their current schools and 
we change boundaries – right now, students who go to another school on a 
transfer, the parents are responsible for transportation.  We don’t provide that.  If 
transportation is available, they can use that transportation but we don’t run 
separate routes for those students.  If we are going to move a boundary to balance 
enrollment and we decide that we move that boundary, but all the students who 
are currently in May Street, who’s new boundary puts them in Westside, they can 
grandfather into May Street so they don’t have to change, just the new students in 
that area have to change.  Do we provide transportation for those students who 
are in the new Westside attendance area, but are attending May Street? If you 
grandfather students into a building outside their attendance area, but all of the 
new kids have to go to a new building, you would have to run duplicate bus routes 
because you are going to two elementary schools.  One of the things that would 
happen, is you allow those families to grandfather into their current school, but the 
families would provide their own transportation.  The District would provide 
transportation to the neighborhood school only.   

o Q:  Is there a problem that doesn’t exist with numbers going up and down each 
year?  A:  May Street has too large of a population for is campus.  Westside has 
more capacity.  The modular classrooms have not been considered at this time.   
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Question:  Do we believe as recommended by the principals of the two buildings and the 
Superintendent that instead of requiring year to year applications for boundaries, that we allow 
those students on approved boundary changes at this point of February 13, 2013, to age in 
place throughout their elementary careers in the school that they have been approved to 
attend?   

o Q:  How often does the district deny a transfer?  A:  It used to happen based on 
class size more than it does now.  The District tries to accommodate all requests 
and allow all students to age in place.   

o Q:  With a 60 student net adjustment at HRMS, we need to discuss that piece of 
the puzzle.  A:  The administration is not prepared to make a recommendation 
tonight.  Scenarios put out there are just for direction.  The 60 student over 
capacity at HRMS is a concern.   

 
Director Jeff Kopecky:  “I trust that the committee has been working on this and have not made 
these decisions lightly.  I know they have been working on this for months if not looking at it over 
years.  I have no problems with the administration decisions or recommendations”. 
 
Ex-Officio Director Robb Brostoff:  “I like Jeff’s response”. 
 
Director Liz Whitmore:  “I agree with Jeff”. 
 
Vice Chair Kateri Osborne Lohr:  “I agree”. 
 
Director James Sims:  “I just think they are dealing with issues that they could explain until it 
froze over and we wouldn’t understand it sitting here on this Board.  As I look at the balance of 
this, I am thinking back in my mind the last time we had a boundary change was about 1986 
when we changed over to 22nd Street from 20th.  Other than the time that somebody just made a 
decision that we were going to bump some kids without any kind of input from anybody and we 
had a revolution of parents come to us, I think if this is going to be something like that, there 
needs to be some parental involvement and administration.  I can’t even begin to imagine where 
these lines would go.  I am not in favor of breaking up families.  I think families are broken up 
enough without changing boundaries and kids helping their siblings to and from school”.   
 
Question:  We have six modular classrooms located at Westside that have been toured and are 
in remarkably good shape.  We bought the best modular buildings that money could buy.  
Should we use those as part of our solution which gives Westside more capacity.   
 
Director Liz Whitmore:  “Having a son who spent two consecutive years in those portables, I 
think the kids don’t mind, but I think for the teachers, it is kind of rough being out there.  I don’t 
know”. 
 
Vice Chair Kateri Osborne Lohr:  “It is a huge separation of the campus.  Even when there is 
one classroom in a modular at May Street, those kids were detached from what was happening 
in the building”. 
 
Board Chair Jan Veldhuisen Virk:  “If we are concerned about the population of May Street, we 
are going to have to be creative until we have the ability to build a new school”. 
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Director Liz Whitmore: “What is going on in those, I mean is there Spanish out there?” 
 
Westside Principal Bill Newton:  “Half of one portable is being used for Spanish and another half 
is being used for a SpEd classroom.  You have a computer lab.  There are three rooms so out of 
the three portables, you have six classrooms.  One is used for storage and one is for a variety of 
different activities.  So three vacant spots right now”. 
 
Director Mark Johnson:  “If it helps us accomplish whatever our goals are then I would say we 
ought to use them.  Administration can determine how they are utilized, but it is an asset the 
district has and if it helps us accomplish something, it is better to achieve our goal”. 
 
Superintendent Charlie Beck:  “One of the things that we believe the committee has been 
charged with is to look at long term solutions.  The things we are talking about today are fairly 
short term solutions.  The committee intends to come back with also a long term solution that 
will address an increasing population in our city schools and kind of a balance in our outlying 
schools.  We are not saying that we would use the modular classrooms forever, but they may be 
a part of a short term solution while we work on long term solutions”.   
 
Director Liz Whitmore:  “I think one thing to also keep in mind is when we went out for the 
construction bond what was communicated to Westside is that we are going to build three new 
classrooms moving kids out of portables.  So I think we need to consider that as far as what is 
that message to our community and to their tax dollars”. 
 
Superintendent Charlie Beck:  “Again as we talk about this, our difficulty is that our capacity is in 
Parkdale and Cascade Locks right now.   We have the ability to put 265 kids in Cascade Locks  
and the ability to put 62 more kids in Parkdale but unfortunately that is not where the kids are.  
So while there was predictions that the growth in Hood River County was happening in Odell, 
the growth is actually happening in the city.  Those predictions that happened prior to the last 
bond levy didn’t pan out.  Those lots in Odell are ready they are just not being developed.  They 
are doing infill in Hood River  like crazy on every available lot in the city but not all those 
available properties that are out there in the valley.  Part of our long term solution will be looking 
at how the growth is actually happening. We have spent some time with the city and the county 
so we know where the permits and planning are happening.  So I will try this again,  I need 
some guidance.  Should we rule out use of the modular classrooms or do we need this as part 
of our thinking on possible at least short term solutions?” 
 
Ex-Officio Director Robb Brostoff:  “I think as long as they are used for a temporary solution they 
are a solution.  I remember probably eight or ten years ago when we went out for a levy and I 
was working with a group that was raising money at the time and one of the main reasons we 
did so is we were trying to eliminate those units up at May Street at the time and apparently that 
is just going to constantly come up with the changes in capacities at the different schools.  I am 
sure there is a really good solution for that.  I would be in favor of that as a temporary solution.  
It’s not the best solution, but it is a solution”. 
 
Director Liz Whitmore:  “I am comfortable as seeing it as an option but I think when you start 
changing boundary lines and changing families who thought they were going to be going to one 
school and now they are going to another school and now they are in a portable, I think you 
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have some issues.  I am not discounting it, I would like to see what the options are.  I am not 
sure it is the way to go”. 
 
Director Jeff Kopecky:  “I am ok with the temporary option but I also think we need to delineate 
what temporary is.  Is temporary a year or eight years or a number in between?  I think there 
should be some type of projection.  That can certainly change, but a goal for when we want to 
be out of those”. 
 
Vice Chair Kateri Osborn Lohr:  “I would agree with both comments that Liz and Jeff made”. 
 
Director James Sims:  “I am in favor of it as long as the administration can make it work.  It’s 
certainly not any dream to have those portables out there.  I guess I was with everybody else.  I 
thought they were going down the road.  I agree we have to provide the places.  I really agree 
with the boundary changes affecting the families”. 
 
Director Mark Johnson:  “I think they need to be used as part of the proposal”. 
 
Board Chair Jan Veldhuisen Virk: “I would agree”. 
 
Superintendent Charlie Beck:  “Probably the most controversial comment I am going to make 
tonight that has come up in the course of the last week is, one of the issues that we have is that 
our two middle schools have differing trend lines.  The difficulty is that our two middle schools 
are fed by differing elementary schools that also have differing trend lines.  If we hope to have a 
short term solution, or perhaps even a long term solution to increasing the student population at 
Wy’east and decreasing the student population at Hood River Middle School, one of the things 
that came over the wire was the possibility that we need to divide where the students go in town.  
In other words, perhaps students from one or both of the in town schools some of them go to 
Hood River Middle, but some of them go to Wy’east.  As I have mentioned that in a couple of 
places just to get feedback, it has ranged from that is fine, that is the way they do it in many 
other places, to oh my goodness the students from one elementary school have all gone to one 
middle school and that shift would be huge.  So another question for you is how do you feel 
about the practice of all students in each of our schools going together to one middle school, or 
the possibility of students from one or both elementary schools going to different middle schools 
based on middle school enrollment?” 
 
Finance Director Nick Hogan:  “A simple way to say the same thing is the attendance areas for 
our elementary schools would be different than for our middle schools”. 
 
Director Liz Whitmore:  “So you are not saying, I guess I am confused.  So you are saying you 
could potentially have a middle school where 50 percent of the kids go to Wy’east and 50 
percent go to HRMS?  I mean an elementary school?” 
 
Superintendent Beck:  “It probably wouldn’t be 50 percent, no. But there would be some.” 
 
Finance Director Nick Hogan:  “Based on where those kids live, their attendance areas would be 
different”. 
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Superintendent Beck:  “We are playing with maps and we over layed a map on how to balance 
the middle school population.  That map can’t line up with our elementary maps.  It would mean 
that the elementary map and the middle school map no longer would line up like they have for 
many years in this district.  We have kids from one or both of the elementary schools in town 
going to Wy’east which would be a change.  They would all be back together in high school.  I 
think we could do it to keep neighborhoods intact so you wouldn’t  be dividing neighborhoods, 
but certainly we could be dividing elementary schools”. 
 
Director Mark Johnson:  “I think we need to consider it”. 
 
Director James Sims:  “I am not sure you want to know what I think.  There does have to be 
some kind of a resolution.  I think a lot of careful thought needs to be put into that.  It’s a little 
difficult.  I am wondering where our population from the school we closed, where that population 
fits within this.  There is a lot of political factors that need to be considered between splitting a 
school and how it is split.  I would say that this is something to sleep on and that would cause 
you not to sleep.  There needs to be a lot of thought put into that. There are several options and 
we need to make that decision and it’s not all black and white.  But, it would have to be 
considered.  I don’t know how you are going to balance this out, but the problem is you look at 
the elementary enrollments and this problem is just going to get larger.  This county is growing 
pretty rapidly and if my math is correct, it will grow by 200 students in the next three years”. 
 
Superintendent Charlie Beck:  “If the elementary trends continue this makes those middle 
schools further and further apart in population.  Hood River gets bigger and Wy’east gets 
smaller as these kids age”. 
 
Director James Sims:  “With the trend data here, it’s 196 at the end of three years”. 
 
Superintendent Charlie Beck:  “We did do that analysis”. 
 
Vice Chair Kateri Osborne Lohr:  “I think at this point, it is something that we should be a 
question to ask and information to look at.  It is just something that I feel that no stone is left 
unturned.  I think we need to do it and take a look and see what is there.” 
 
Director Jeff Kopecky:  “I agree with Mark and we at least need to investigate it.  There are a 
number of ways and what is possible.  We also have to look at what is affordable.  We have to 
look at what is optimum for the students.  It needs to be looked at all ways”. 
 
Director Liz Whitmore:  “Yeah, I agree.  I think we need to be careful about getting into a 
situation in which we are essentially bussing kids quite a ways from their neighborhood schools.  
When you look at May Street, that population downtown is so condensed.  That is what we 
would be doing.  I think that would be a PR nightmare probably”. 
 
Superintendent Charlie Beck:  “The overlay that we looked at, more effected Westside”. 
 
Director Liz Whitmore:  “Yeah that’s what I thought.  But I think the other thing to keep in mind 
with all of this is that we have a property on May Street and when do we decide to push the go 
button on that and go out for a construction bond?” 
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Superintendent Charlie Beck:  “Nick has been working on that and kind of what you do is wait 
until one bond drops off so that you can look at another bond with a relatively small or no 
increase in the tax rate.  Nick can speak to that”. 
 
Finance Director Nick Hogan:  “The next bond is now paid off in 2016.  So the short answer is it 
would be 2016 or possibly 2017 before we could build a school there and that would assume 
that our total population increase continues”. 
 
Director Liz Whitmore:  “I think that needs to be considered because in the last construction 
bond, again our tax payers money went to building a new school so we may have tons in our 
community, this would effect a lot of people saying well I thought you were building a new 
school and now we are being bussed outside of our neighborhood schools”. 
 
Superintendent Charlie Beck: “The committee has been thinking about our long term projections 
in the course of five years.  If you were to put a bond on the ballot in 2016, it would take a year 
of planning and then a year to get the construction done.  So by 2017, five years from now, you 
could be into a new building.  But that is way out ahead of where we are right now”. 
 
Director Liz Whitmore:  “Sure, but it is something we need to consider.  I guess my only other 
point would be have you all thought about the value of having community members  as part of 
this boundary committee?” 
 
Superintendent Charlie Beck:  “That is the next item.  We kind of wanted a work group to work 
through the data.  We looked at the cost of bussing.  We looked at square footage.  We needed 
to get through all of that so that when we invited the public into the process, we were really up to 
speed on exactly what the problem looked like and knew exactly what our assets were.  I think 
we are getting to that point.  So the last question you see there, is how to best gain the public 
input on potential boundary changes”. 
 
Board Chair Jan Veldhuisen Virk:  “So before we go to that, Rob, did you want to comment 
about the two middle school issues or the elementary schools getting split?” 
 
Ex-Officio Director Rob Brostoff:  “I’m good right now”. 
 
Board Chair Jan Veldhuisen Virk:  “I would agree with the comments of my co-directors.  So we 
are going to discuss how we look at gaining input from community members.” 
 
Superintendent Charlie Beck:  “We would gain public input on potential boundary changes and 
programs.  Do we invite a specific set of community members in to the committee to work with 
us?  Do we do something like we did with the budget committees three years ago in that this 
committee takes our work out to the public and talks to the public about potential solutions and 
their feelings about potential solutions?  How does the Board see that happening?  The 
scenarios are the Board and the committee makes a decision and announces that decision and 
then let the public respond?  That is the far left side of that series of scenarios.  The far right is 
scheduling a series of community forums with the effected communities to sit down and talk to 
those people about what those scenarios look like and let them provide feedback.  We have a 
really great group of smart people in that room on the committee but I have never had a public 
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meeting where I didn’t have a nugget of something that I hadn’t thought of come out of it.  Those 
parents are pretty smart.  So just have that kind of forum where we put it out on the table and 
show them what the issue is, we show them the possible solution and the direction that we are 
going and after that, sit down with the Board and talk about what do we do.” 
 
Director Jeff Kopecky:  “I don’t even think that is a question.  I think that is the way to go.  It is 
just obvious”. 
 
Director Liz Whitmore:  “I would agree, but I would also like to see some community members 
as a part of the committee so that when you are going out and you are doing your forums, 
people see that there are some parents that were involved in the thinking and strategizing and I 
just think it will work out better for us if they are part of creating a solution”. 
 
Superintendent Charlie Beck:  “Do you see a mechanism for having community members join 
that?  Do each of the buildings nominate someone?” 
 
Director James Sims:  “Aren’t there still Local Committees at each building?” 
 
Superintendent Charlie Beck:  “Local Committees are gone as of the first of this year.  There are 
still people in those buildings”. 
 
Director Jeff Kopecky:  “I am afraid if we pre-pick now, that the public will feel that the deck is 
stacked against them and that there is some pre-determined agenda.  I think I would rather have 
the committee pick when we go to the community members and have them select themselves”. 
 
Board Chair Jan Veldhuisen Virk:  “It also seems like at this point in the process, what I see, is 
that the committee has done a lot of work.  Charlie has worked with them.  Now we are giving 
our input, then do these community meetings.  That will come back to the Board and community 
members can be at that Board meeting.  At this point, it is becoming a community conversation.  
I think that is a great idea had we done that in the beginning.  I think at this point in time, we are 
going to be including public input from others”. 
 
Superintendent Charlie Beck:  “We talked about that in the committee.  We talked about 
allowing people to self-select for that group.  There are groups of people that have a strong 
voice and have access to those groups differently.  This way would be the best way to make 
sure that the political abilities of different groups was minimized and everyone was given a voice 
as opposed to I know how to get on a committee, so I am going to make this work my way.  This 
is a pretty pure group that you talk to.  It is the principals, transportation director, those kinds of 
people who don’t have a stake other than what is best for the district and what is best for kids, 
so it was purposeful and we could take our hits.  We knew we would, but we really wanted to get 
the data before we started community engagement”. 
 
“Ex-Officio Director Rob Brostoff:  “I think the idea of opening up the process at schools and 
running a parent forum is an excellent idea.  I would carry it a step further and ask for volunteers 
when you do that so that the people who have an interest in it can include themselves if they 
want to if the process moving forward”. 
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Director Mark Johnson:  “I don’t know how fruitful that public process would be if there isn’t 
something for them before.  Would it be better to have a committee made up of community 
members first to give three or four recommendations or something and then the public forum?  I 
don’t know, I am just wanting the process to be fruitful.” 
 
Superintendent Charlie Beck:  “I think the committee was planning on running those forums.” 
 
Vice Chair Kateri Osborne Lohr:  “In the past, we have done, there were some issues that we 
were discussing because we weren’t clear on the outcome, we did option 1, option 2, option 3, 
which I think is helpful”. 
 
Superintendent Charlie Beck:  “That is kind of how we see our roles coming up with presenting 
those options and the intended and unintended consequences as we move on”. 
 
Director James Sims:  “I agree absolutely.  I just think it is imperative that you have those 
meetings with the parents and the proposals.  I think it is very difficult. There is a lot of data here 
that we are muddling through and trying to understand it.  This is more important to parents.  It 
is their children so we have got to have those meetings.  But, I think you have to lay out options.  
I am not sure there isn’t going to be a significant amount of more work after we get to this and I 
think that is the time then that the parents, you might be calling on parents and I see some 
where we are liable to have that but we may not.  But there is a potential of it”. 
 
Board Chair Jan Veldhuisen Virk:  “I think getting community input is a great idea and imperative 
actually to be successful.  I like Mark’s idea and it sounds like that was your plan to have some 
ideas in mind”. 
 
Superintendent Charlie Beck:  “We just wanted to make sure that we weren’t making plans that 
the Board members looked at and said oh, that is not what we had in mind.  So we will meet 
tomorrow and we will digest what has been talked about today, and the committee will move 
forward.  I am not going to give you a timeline yet, we have work to do.  By the 27th, we will 
report back on what we have done”. 
 
Board Chair Jan Veldhuisen Virk:  “I really appreciate the work the committee is doing.  I agree 
with what a lot of us have said, but Jeff said it succinctly.  You guys are there.  You are in the 
buildings as well as the parents.  But I think that what you guys recommend is really helpful and 
I appreciate your time”. 
 
Superintendent Charlie Beck:  “Thank you.  I shared the last couple of meetings and I will share 
again.  This committee has been one of the most rewarding committees I have had the 
opportunity of working on since I have been in the district.  Just an amazing group of people 
who are very focused.  Thank you to the committee members who are here tonight”. 
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AESOP INFORMATION: 
 
Finance Director Nick Hogan and Human Resources Director Kevin Noreen presented the 
following information on the current AESOP use in the district: 
 
Points: 
 

• There is a little bit of an increase in classified use and a lot of increase on teacher use. 
• Seven or eight years ago, the district implemented an automated calling system – 

AESOP. 
• Concerns that an automated system has increased use and a lack of accountability with 

allowing staff to call into an automated system. 
• Met with administrators and gave options.  Still use the system as a substitute tracking 

system, but if employees are sick, they would call administrator to report illness. Many 
buildings already do this.   

• Most of the buildings still would allow some use of the system while many still prefer staff 
call in directly. 

• After meeting with administrators, it was noted that this would really not be that much of a 
change and so this change would be for everyone and this spring the change would be 
made where no employees call AESOP directly.  All employees would call their 
administrator and then AESOP might be used as a tool to call the substitutes for us but 
the bottom line is each employee would call their administrator. 

• This is a pilot, not a test. If it turns out it does not make any changes and it costs more 
work on staff, then the district can always switch back to current practice. 

• The principal may designate office managers to have employees call in to. The employee 
would not actually have to call the building principal although there are buildings that 
prefer this.   

• There is currently not a perception on behalf of the administrators that employees abuse 
the current AESOP system. 

• Currently thinking of implementing April 1st so administrators can train staff before the 
end of this school year. 

 
Questions: 
 

• There is no way if a person is sick that they are going to wait for someone to be at the 
school to call, so the school would be paying someone in addition to this to be prepared 
to receive a call in the morning or late evening, weekend.  So, the additional time in some 
schools, plus keeping this for a tracking system, not convinced you won’t be spending 
more money than what we are spending on substitutes.   

o Finance Director Nick Hogan stated that he is unable to tell if it will save any 
money at this time.  He stated most of the buildings are currently doing it this way 
as proposed.  All the secretaries he has spoken to and most of the principals 
already prefer when someone is sick, they not necessarily call, but let them know 
by text or email.  Most of the secretaries he spoke to, actually prefer to be the 
ones controlling which substitute was obtained.  So, most of this would not be a 
big change.   
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• It is felt that the biggest reason it happens this way is teacher preference over 
substitutes.  This makes a big difference in terms of the classroom and preparation. You 
have a substitute that knows your classroom, knows your kids and you know they are 
going to do a good job.  

• Currently felt that 90% of substitutes are pre-planned. If AESOP is used at the last 
minute, they will get someone in the building that is not preferred.   

 
FEBRUARY 4, 2013 PLC TRAINING: 
 
Director of Instruction Penny Grotting presented information on how the February 4, 2013 PLC 
training was delivered for teachers along with how grant funding paid for the service and training 
provided by Janel Keating for the district. Now that the district is up and running on the training 
for PLC’s, it was felt that Hood River County School District employees now had the expertise to 
provide coaching.  This is part of the leadership training that has been provided.   
 
AUDIT QUESTION RESPONSES: 
 
Finance Director Nick Hogan provided responses to questions asked by Board members at the 
prior January 23, 2013 Board meeting regarding the district audit. 
 
Clarification Points: 
 

• Over expenditures were noted in the audit report.  A summary is included in the February 
13, 2013 agenda. 

 
Discussion per the summary: 
 

• Lines 1 through 4 are salaries and benefits.  Those four lines together total $645,000.  
These were over estimated savings from the budget reductions in 2011/2012.   

• In 2011/2012, the district did $2.8 million in budget reductions.  
• In total, the budget reductions yielded approximately $645,000 less than projected. 
• Line 5, other health insurance, the district under estimated the total general fund cost in 

health insurance cap increases. 
• Line 6, The District had over expenditures in a Title grant and moved the over 

expenditure into the general fund 
• Line 7 - Teachers substitutes has been increasing as mentioned earlier. 
• Line 8, as you know, the district tried a virtual school that didn’t financially work out as 

hoped. 
• Lines 9 and 10 for repairs and maintenance had over expenditures. 
• Bus repairs will be 70% reimbursed. 
• Line 11 notes Mosier Community School – 42 students attending there including Special 

Education students. 
• Line 12 purchased services – some are contracted out services but actually ends up 

being cheaper. 
• Electricity and fuel were both quite a bit higher than expected. Consumption per building 

is down, but price per unit was up. 
• Bus fuel is 70% reimbursed. 
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• Line 16 reimbursable student transportation will be reimbursed 70%. 
 
Total over expenditure is $1.5 million with this spreadsheet showing a snapshot of why. 

 
Questions:   
 
What is the carry forward effect of this?   

• Cabinet is working on answers for the Board.  Some of the items have a definite 
carry forward effect into next year. By January or February, most budget numbers 
are finalized.  The budget for 2012/2013 is being built while the district is still in the 
2011/2012 school year.  The 2012/2013 budget is finalized before the district 
knows how effective the prior big cuts were.  
 

Did we learn how to decrease the over and under estimates or were they just  things that the 
district couldn’t have foreseen? 

• Cabinet learned a couple things on this.  There are a couple of things to definitely 
do different in the next budget process.  In the past, the district budgeted staffing 
reductions using “averages”.  There were also things that the district couldn’t have 
reasonably expected.   

 
On several major bus repairs, how much is a bus, and if we had bought a bus, could we have 
gotten rid of the bus repair and would it have been better to spend a little to save a lot? 

• This year, the district traded in three of the more labor intensive busses and the 
district used the bus purchase money to buy two new busses.  This took care of 
some of the problem.  The current fleet is aging and becoming more problematic. 

 
Are we going to continue not buying busses and see much more money spent on repairs?  
Should we look at buying the busses that we normally project so that we are not putting out 
large amounts of money in repairs? 

• The district used to buy two busses every year.  There are 30 busses in the fleet.  
Each bus has about a 15 year life.  For the past couple of years, the district has 
held off buying busses due to budget cuts.  If the district can’t buy the normal 
busses soon, the district would probably have to go out for a small loan to 
purchase busses.   

 
What kind of maintenance does the district do in-house? 

• The district has one full time mechanic and 32 regular routes.  This mechanic does 
all the oil changes and tune ups.  He does all the annual inspections as required 
by the state. 

 
Over the past year, the Board was brought many requests for additional staffing and the 
requests were approved.  This came out of contingency which is fine.  When those are brought 
to the Board, it would be important to remember that what you are doing is borrowing against 
next year’s budget. 

• Noted by Cabinet. 
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Did the District not know about these expenditures prior to the audit? 

• Finance Director Nick Hogan responded that the first indication of over-
expenditures was the June financial statement.  All earlier financial statements 
were fine.  The June financial statement was a surprise and assumed to be an 
error.  In hindsight, he should have pointed it out to the School Board at that time. 

 
In regards to staffing savings, were these additions that were made after the $2.8 million in 
budget cuts? 

• The district would need to go back and review and report back to the Board.  It is 
believed these were over-estimated budget savings which are separate than the 
add backs. 

 
Regarding energy efficiency measures, the energy savings was guaranteed and our costs 
should be going down.  To see a $61,000 increase, that is not understood.  The energy 
efficiency measures obviously didn’t work as guaranteed.  I would like to see the district go back 
to the energy firm and obtain an explanation. 

• The district could bring back the energy firm for an explanation.  They did not 
guarantee energy dollar savings.  They guaranteed energy consumption savings.  
The cost per kilowatt hour went up.  That is not covered in their estimate.  Our 
consumption is down.  The cost is up per kilowatt hour and the district added 
square footage.   

 
Is the Virtual Academy now within the high school? 

• There are a couple of different strands happening.  There are on-line classes 
happening through the high school and some expelled students who are taking 
advantage of the small on-line offerings that we have currently happening at the 
Coe Building.  The district has disassembled the virtual school.   

 
 
PROCEDURE #8355 EXTENDED FIELD TRIP: 
 
Superintendent Charlie Beck presented Procedure #8355 Extended Field Trip to the Hood River 
County School District Board of Directors and offered the following statement: 
 
“I believe this attempt at this procedure meets the needs of district sponsored field trips and field 
trips sponsored outside of the district and hope I have answered the questions that have come 
to me be email and the verbiage of the procedure of in the matrix.  I am here to answer any 
questions you may have.  The concept is that if it is a school sponsored trip, you have the 
schools resources to put that trip together.  If it is an outside sponsored trip, you can use the 
school resources as any other organization would as in using our community board, you can do 
after school work and those kinds of things.  But, you don’t have access to district resources for 
trips organized outside of the school.  That might be an over simplification”. 
 
Director Liz Whitmore:  “I have a question.  The matrix which I think is great, is not clear to me.  
Is this matrix just apply to a non-school sponsored trip?” 
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Superintendent Charlie Beck:  “Correct”. 
 
Director Liz Whitmore:  “So I think we should say that on there.  And then, on the first page, 
you’ve got high-lighted that teachers and other school staff are prohibited from soliciting 
privately run trips through the schools but conflicts with the matrix.  I don’t think these things are 
complete quite yet.  I also think that if you get down to rationale and implementation, you need 
to say that this is school sponsored trips and this is the implementation for a school sponsored 
trip so that, it’s just a little confusing the way it is.  You added this matrix which is great, but 
these two don’t align yet”. 
 
Superintendent Charlie Beck:  “That is part of why it’s not adopted yet, or not adopted, but 
implemented yet and I want to make sure that we have everything in place first.  I will look at 
those and bring it back to the February 27th Board meeting.” 
 
Board Chair Jan Veldhuisen Virk:  “So we can expect that on the 27th?” 
 
Superintendent Charlie Beck:  “Yes.  I think we are getting really close.” 
 
BOARD MEMBER COMMENTS: 
 
Director Mark Johnson:  “Happy to be here.” 
 
Director James Sims:  “I just have to congratulate Hood River Valley High School and the crew.  
I saw the article a few days ago in the Hood River News and Oregonian and several places on 
the internet and noted by many of my colleagues.  Good work out there at the high school in 
their graduation rate.  I am very proud of you and am very proud to be a part of the district when 
we have accolades like this”. 
 
Board Chair Jan Veldhuisen Virk:  “I am going to take that as one step further and say that I am 
very proud of your Hood River Valley cheerleaders for getting 5th in state.  It was really fun on 
Saturday.  The girls were great and it was really neat because the attitude of the girls that are 
competitive cheerleaders is so positive and happy.  Watching the other girls from around the 
state while they are competing and cheering even when they don’t get what they thought they 
were going to get.  The third place finishers didn’t even clap.  They got third place and stood up 
and walked out.  Hood River got 5th and the parents and kids were just thrilled.  It was so fun to 
watch that.  I think it is a tribute to our coaches. Jennifer Schlosser runs a great program out 
there.  It was really neat and fun”. 
 
Vice Chair Kateri Osborne Lohr:  “I was at the Hood River County Education Foundation 
meeting on February 4th and at that meeting, the Board not only went through the 57 teacher 
grant applications and narrowed them down to 27, but also what was approved at that meeting 
was funding for Paul Lindberg from the Education Foundation $5,000 to be put towards grant 
writing which would coincide with discretionary funds with Penny and the Ford Family 
Foundation Grant.  That was very positive”.   
 
Director Jeff Kopecky:  “Thanks to all folks on the Boundary Committee.  Thank you, it’s tough 
stuff.  Thanks to the support personnel who got everything together for them.  We all appreciate 
it.  The Swim Team nobody has talked about at the high school – they had quite the swim meet 
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didn’t they?  Nine ladies and five fellows advancing.  Pretty cool, please tell them 
congratulations”. 
 
Director Liz Whitmore:  “I just want to congratulate the high school as well and all the staff.  I 
thought the article was very gracious in that you had a really nice quote in that you were 
crediting the entire school district, the elementary schools and the middle schools as well 
because it is a success all the way up K through 12.  It’s great”. 
 
Ex-Officio Director Rob Brostoff:  “I feel the same way.  I was blown away by how well our high 
school did in our graduation rates which also I think has to speak to all the schools that feed it.  
They must be doing a really good job also.  When I went out and looked around to see how that 
compared to other states for instance, we are tied for number ten in the nation.  That is saying a 
lot”. 
 
REGULAR MEETING ADJOURNED AT 8:46 P.M. 
 
 
EXECUTIVE SESSION CALLED TO ORDER AT 8:53 P.M. 
 
Topic:  ORS 192.660 (1) (D) LABOR NEGOTIATIONS 
 
Board of Directors: Board Chair Jan Veldhuisen Virk, Vice Chair Kateri Osborne Lohr, Director 
James Sims, Director Mark Johnson, Director Liz Whitmore and Ex-Officio Director Rob 
Brostoff.  
 
Absent: Director Bob Danko and Director Jeff Kopecky. 
 
Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Human Resources 
Director Kevin Noreen, and Director of Instruction Penny Grotting. 
 
Absent:  Director of Special Education Anne Carloss. 
 
Attorney Jeff Baker and Board Administrative Assistant Terri Martz. 
 
EXECUTIVE SESSION ADJOURNED AT 9:20 p 
 
 
 
 
 
              
 Superintendent     Board Chair 
 
 
 
 
       
 Date 
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